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1. Headquarters is in complete agreement ''dth the course of action 


adopted by m dealing viith the recent difficult develppments 

vliM'l^ R 

in AEVIRGIL 1 as described in W ii h - . We agree vdth the assessment of 

the leading personalities as set forth therein|®wob and with plan to let 


the malcontents expose themselves as events progress in order to be better able 
to lop them off when the expedient time comes. And if you find it necessary 
or desirable to conduct some radical surgery on the organization^ including 
even a new Kniwxttmt constitution and by-laws, we are conflident in your ability 


to weld a new instrument vjhich will be more responsive to the operational 


tasks which are ahead. N't>w, however, before we proceed further, even to the 
extent, of answermg your requests for coirmients and guidance in — 


we 'vould Tike to raise some questions of principle as well as to clarify 


Headqua.rters * views MS on vjhat v/e aim to achieve and on the prospects for 


achieving it with v/hat we may expect to have left after the shouting-is aver 


and the internal recriminations have died down, lie are impelled to this step 
by the hard facts of life, both operational and economic. Mow, wh.en plans for 


FY I 96 U are being made, is the time to have a clear [p^tAJ9:^| pfEth^H 0 BY 
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;^rospects for the future. 


.■ — w| 

2. Our alm^ as stated Iduring his TDI och at Headquarters ,i«- 

to iwrrr a controlled mechanism for the conduct ofjj contact op er at roon s ✓ Mijskj " by" 

c j t i r i ensj . especially wemb^p^ ' -o f ^ 

Q-p , So^m ^-t p n~l i -■ fornign -«rrt^^ — ltrd: » hop>cd| i h a. t _thxs 

Tnadha^airm-^^ be able tea ■• cv o ntually to gq jn iteg fe^^^a ^^ t n I ts elf 

mp pt-g fTOTT] f.h^:L .-Sr ^v' i ^^ ^h- I ' lnT TjVndh i i'j — oan thoH puol.x gh* In order 

^ c\A«?e<^c* ov- 

not to rniss airr opportunities^£s*Bttff' fecruitwiBSlsrf Soviet citizens, it was 


agreed that an experienced contract agent would be seni, from tks Headqtrarters 

to act as operations chief for( 

~\ fegitra p^tfmP Tiajjjff trrKU'i^ 



- W TC?TvnP I.T-Oti^ 




It vras felt that AEVIPJdlL i^with its org^nizat' on and personnel etrs%#=%r' 
n il — nil- iri- nni cm t n mpl r- rt-^- nTh i i i — i ■^hi— -i — It already publishes material 
in Russian^ ALVIIiGIL-75 is known to some -extent to members of the Soviet 


intelligentsia' and ALViRQIL-1 members and sympathizers have 


contacts ilth Soviet citizens, in spite of the fact that we knew that the 


affair of AEVIPjdIL-32 had been turned into a cause celebre by those in the 
organization who objected to the leadership of Af7vIIijIL-6, vie felt that 
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enough time and mon^'- had already been invested in AEVIRGIL-1 to justify the 
attempt or ^ ^^lart to saj^e some part of the organization and to proceed 


from there. 


3« OpETsetos Operationally^ the viuestion is whether oi’ not the organization 

or nucleus of personnel which will be left after the malcontents depart AEVIROIL-1 

i-ill still be the mecharism which is needed to achieve our aims. It can be; of 

that there is no doubt. But we must ask ourselves vihether it sdoHHMxboE will be 

.p eople 

so rent wrtbr as a result of ya ggnl-ary both witting and unvitting/leaving that its 
effectiveness for our purposes will be seriously impaired. If, for instance, 
the witting and unwitting members of the ALVIRGIL -1 pravleniye '■.•/ho resign 
it gfjun-i*hemoBlv & s , they can cause quite a fuss in the eroigration, particularly 
in Munich but also elsewhere. This could not help but have an effect on the 


reputation of .the organization and on the morale of those who are left in it, 

_ . .... "1 

On 30 December, AEVIRGIL-3_ wrote a letter tb; land the latter 

i 

showed it to had to/<fi4==w AE\riRGIL-3*s ambitions, as we are aware 

from reference B, kmkx and he^m?y hfi thf;' source of infcnnaticn. On 

the other hand, he seems to have tried to maintain some degree of objectivity. 


His descriptions of the meetings which you described in reference B contain 



l4 


substantially the same information, minus of course the hanky-nanl<y on his part 
and that of AEVIRGIL-7. AEVIP.GIL-3 seems to imply that although the affair of 
AEVIRGIL-32 has bees settled, the scars it has left behind 
complete lack of trust of the others in AEVIRGIL-6y iJill be an undying legacy. 

He clajjns to be standing aside from the struggle, secure in his bright future 
mth Deutsche Welle. He says that AEVIRGIL-ii6, 11? and 118 will 

use the occasion of the forthcoming conference to resign from the pravleniye 
and AEVIRGIL-21 Identity 1 of reference is a^ill join them. He 

' /A 

adds that AEVIRGIL-7 is the subject of interest on the part of the Institute, 
so that he has a part I’eady for the stormj and it appears that AEVIliGIL-30 may 
be making some progress in getting a permanent job viith the Russian restaurant 

4^JL, 

in tovm, thoughy^iJMii^wWser xd.ll still be aotii available for the pravleniye . 

All of this, though perhaps exaggerated by AEVIRGIL-3, leaves little expecta- 
tion that AEVIRGIL-1 as an organization will continue to exist in recognizable 
form. AEVIRGIL-I32 has a valid point in questioning whether or not j\EVIRGIL-89 
and Identity 5 of reference B should remain on the editorial board of AEVIRGIL-75« 
On the other hand, A.LVI;':gIL- 132 himself has been distinguished by a lack of 
imagination and Ids inability to conceive of ALVIRGIL-^3 in terms other than 
a second Hoviy Zhurnal. K e does need help, and m see no other possibility 
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than to find and recruit someone for him. This same course of action, finding 


and recruiting neiv people to take the place of those who resign or are let go, 
idll face us in other scpfhaygK sphere s than AEVIlliIL-75* ■SM'iw Let us assume 


that a few people can be recruited here and sent to Munich. Aside from the 
cost involved, the# question arises whether or not it is worthwhile to bring 
new people into ixtefc the remains of AEVIRGIL-1. Would it not be more desirable, 
if an almost new mechanism is to evolve, to let AEVIRGIL-1 and the old enmities 
die and to take whatever nucleus remains and form a completely nevi entity? And 
if this is- desirable and feasible, is Munich the best place to do this? In other 
words, it would appear that what ve will have left in ary event will be a 


contact operations group with publishing overtones. If this is so, kkE it need 

not, indeed probably shouldy|be a continuation of AEVIRGIL-1, even with another 
^further we can get away both from the AEVIRGIL-1 connotation and the emigre 

center of Munich, the better is the likelihood that^il >Till be accepted as 


genuine, both in the West and among Soviet visitors. We could, for instance. 


create another group or organization with an innocuous -sounding name which 


c uld serve as cover for contacting visiting Soviets and could also publish 


in Russian. Some sort of cultural publishing house comes immediately to mind. 


Munich may or may not be the best place for such a venture. The point is that 


gfi. 

if something Eixs new will cither evolve from aEVIRGIL-l be created in its 
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place, whjr brin{ ^^ othersyji 




into the present AEVIRGIL-1 vjhere 


they will perforce become involved in the current situation? Our interest in 
a mechanism for effective contact operations and some publishing activity in 


i.urope is as earnest and ae firm as ever. However, we are not sure that some 


alternative . fegga I'jn,; for creating such a mechanism might not prove more 


effective than trying to evolve it from the present AEVIRGIL-1, given the 
present situation. It behooves us, therefore, to decide as soon as possible 
the best course of action, 

5* A second consideration is also involved, this one financial. The 
recent pay raise for KUBARK. employees was effected without a consequent raise 
in the overall KUBARK allotment. To absorb this increase, economies are being 
made in oper^^tions. Since we must be prepared to defend our expenditures 
under the most careful scrutiny, we are now reviewing our entire I^ExA-'COD 
KUWOEF program, weighing the relative value of all our aKti-'rities, 

b, Ve. recognize that we are not up-to-date on the most recent 

evetts in AEVIIGIL-1, jm are reluctant to malce any decisions onf the project 
or^pito alternatives the benefit ^assessment of the situation. 


Please, therefore, asxmsmaHxssiqsaxxidaiE submit as soon as possible your 

■ t b 

evaluation of the prospects for the future in terms of the personnel/ assets 
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TO: 


Chief of Base, Munich 


IN PO: COS, Germany 


PROM: Chief, SR 

SUBJ: CAMOG REDWOOD AEVIRGIL 

Puture of AEVIRGIL 1 


References: A. E(2iW-125l6, l6 November I962 
B. EOiA-60547, 13 December I962 

ACTION REQUIRED: See Para Below 

1. Reference B. report on AEVIRGIL was read and studied with interest 

at Headquarters. Although it did not specifically fill Reference A request. 


U 3 


account of his efforts to retool the Munich 


we recognizej 

group as an implicit answer to the question of the desirability of 

arrived, 

contintxing AEVIRGIL. (PII, at the same time this doc\«nent 




j received a letter from AEVIRGIL 3 regarding the internal situation. 

' — ^ 

The latter, surprisingly enoughji, coincided fairly well with the Internal 
Affairs section of Reference B. ) reviewing your dispatchj^ 


ttxxiirxinnc n BitKgxxxxx 

axxxiTOflnftgifttg^wftwiMae-By-heweYeyj — an-laeideHtally-ABViRGiL-S'-s 


letter -- 


and, incidentally, AEVIRGIL 3*s letter, two thovights occur to us: 

a. It appears as if AEVIRGIL 1, as an organization, is in fact 
disintegrating. With most of the established members either resigning 
or slated to be eased out, it would seem that the group, as we know it, 
will soon no longer n exist. New people will have to be recruited for 
membership if AEVIRGIL 1 is to carry out it KUWOLF mission. 

b. Considering some of the changes that may take place^ i.e. 
withdrawal of AEVIRGIL I06 from Madrid, discontinuance of AEVIRGIL 7, and 

the assignment 0:^ also appears that the orgemization will 

evolve into a contact operations group with publishing overtones . 



These two points again lead us to question the feasibility 
of continxxing the AEVIRGIL 1 entity rather than attempting to find 

another for carrying out the desired activity. Our interest 

in a mechanism for effective contact operations in Europe is as earnest 
and as firm as ever. However, we are not sure that some of the alternative 
covirses for creating such a mechanism might not prove more effective. 

3 . A second consideration is also involved. Aa( 

aware, the recent pay raise for KUBAM enployees was effected without 
a consequent raise in the overall KUBARK allotment. To absorb this 
increase, economies are being made in operations. Since we must 
be prepared to defend our expenditures under the most careful scrutiny, 
we are now reviewing our entire REDWOOD KUWOLF frogram, weighing 
the relative aalue of all oixr activities. 

4. Since we recognize that we are not up to date on the happenings 

in Munich, we are reluctant to make any decisions on AEVIBGIL or its 
alternatives without the benefit of[^ .houghts . We therefore 

again urgently request fronj' eveiluation of his assets and a statement 

of his plans in order that we may compafe these assets and plans with 


alternate courses we think feasible. Pending receipt of this statement 
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we haigamtBrtayiaigx are delaying 


1 processing and the 


submission of the AEVIRGIL Project Renewal. 




r 



